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Affordable Housing Crisis at El Granada Manufactured Home Community 
 
Background:  El Granada Manufactured Home Community was built in 1963 on 22 acres just west of 
Half Moon Bay Airport in Moss Beach.  There are 227 home sites in this all-age family park.  It is a 
multicultural community of mostly low income working families, with approximately 850 residents, 
including 300 children.  The Local Coastal Plan specifically designates El Granada Mobilehome Park as 
affordable housing, not to be demolished or displaced; however, there are no legal limits on the amount of 
space rent the park owner can charge. 
 
Our community consists entirely of homeowners on rented land.  Our space rent has been rising to 
levels many of us cannot afford, but we are trapped due to our substantial investment in our 
manufactured homes which are not mobile in any practical sense and must be sold in place.  An 
appraiser’s rule of thumb is that the value of a manufactured home decreases by $10,000 for every $100 
increase in monthly space rent. 
 
There is no fair market here.  In spite of falling rents throughout the Bay Area, next month we are facing 
an increase in space rent and new water charges totaling 8.7%.  When homes are sold, new buyers must 
pay an additional 10% increase (currently $894/month), with no controls over future rents.   Needless to 
say, few buyers are interested.  Over 10% of the homes are now for sale.  Others have given up and 
taken their homes off the market.  Some have had to abandon their homes to their mortgage company.  
One lot has sat empty for 2 years. 
 
For more than 30 years the residents have struggled with the same problems with management.  
The park has been under the same out-of-state ownership since 1969.  Enforcement agency and court 
files bear witness to our struggle to get management to maintain the park and to get enforcement of our 
rights under the law.  In the 80’s the residents sued the park for failure to maintain, fraud and harassment 
in a class action lawsuit which settled with the owner paying residents $4.5 million, and being required to 
do major renovations in the park.  Residents also prevailed in a federal anti-discrimination lawsuit in 1998.   
 
Management denies us a meaningful voice in the rules of our community and how it is run.   They refuse 
to share with the Homeowners Association critical information on emergency plans for the infrastructure 
of the park.  When dangerous situations occur, like a water outage last December and an unscheduled 
gas outage last month, management denies it ever occurred and leaves the residents to their own 
devices.  
 
Goal:  Change of ownership of the park:   For the last several years the County Board of Supervisors 
and the Board of Realtors have been trying to work with the park owner to control the rents and improve 
conditions at the park, with little success.  The residents have selected a non-profit, Millennium Housing, 
who stands ready to buy the park and maintain it as affordable housing. The Board of Supervisors has 
formed a Task Force to help in this effort.   
 
The Planning Commission unanimously recommended and the Supervisors have said they would 
consider mobilehome rent stabilization or eminent domain.  The park owner is unfazed, continues to raise 
the rent in today’s depressed enonomy, and refuses to reasonably negotiate a sale of the park.  If the 
8.7% August increase is allowed to go through, it will not only further bleed the residents, but will drive up 
the value of the park.  The park owners will get the message that they can carry on with business as 
usual here and a change of ownership will not be accomplished.  


